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NASPNCLA | NSTRUCTI ON 4441.1

Subj : MANAGEMENT OF 7- COGNI ZANT MANDATORY TURN-I N FOR REPAI R (MIR) COVPONENTS

Ref:  (a) NAVSUP P-437, Par. 02211 through 02242
(b) NAVSUP P-545

1. Purpose. To provide information regarding managenent of 7-COG MIR s to
cogni zant NAS Pensacol a departnents and tenant activities.

2. Cancellation. NASPNCLAI NST 4400.1

3. Background. Meticul ous managenent of 7-COG repairables is necessary since
any error in processing could significantly inpact the customers' funding

al l ocation. "Carcass Tracking” is an integral part of the "MIR' process.
Total carcass tracking nonitors the novenent of each Not Ready for |ssue
(NRFI') unit associated with an exchange advice code. Carcass tracking tracks
the NRFI unit from end-user via Transaction Item Reporting (TIR)

trans-shi pnment points to final Designated Shipping Point (DSP) destination.
Carcass tracking al so nonitors Ready for Issue (RFl) turn-in of material
(docunent identifier D6A) for reissue. References (a) and (b) provide further
gui dance on MIR processi ng.

4. Action

a. Customer - Submit requisition (DD 1348-6 pt), and turn-in
unservi ceabl e (MIR) conmponent to NAS Pensacol a Supply Departnent, Aviation
Support Division (ASD), Component Control Section (CCS), Building 3581,
Sherman Field. GCenerally, the docunent nunber used for turn-in of an NRFlI MIR
mat ches the new requisition (DD 1348-6 pt) to accommopdate billing and tracking
pur poses. Serviceable (RFI) and unserviceable (NRFI) conponents which are
excess are to be turned in using DD 1348-1 pt.

b. Wwen material is in stock, ASDw |l issue the new item and process the
NRFI carcass. |If the carcass is repaired by Aircraft Internedi ate M ntenance
Departnment (AIMD) Contractor, it will be returned to shelf stock. [If the
carcass cannot be repaired by AIMD Contractor, then ASDwill order the itemto
repl ace the one issued fromthe stock. The requisition serial nunber will be
changed to reflect a stock replenishment requisition and the carcass will be
tracked using sane serial nunber and custoner Job Order Nunber (JON).

c. If the material is Not Carried (NC) or Not in Stock (NIS) and can be
repaired by AIMD Contractor, the unserviceable MIRis sent to AlMD Contractor
for repair. \When the conponent is repaired, it is returned to the custoner
and the requisition is conpleted.
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d. If the NCor NIS material is sent to AIMD Contractor for repair and
is returned to ASD coded as Beyond the Capability of Mintenance (BCM, the
requi sition and carcass will be processed by ASD. Aviation Support Division



will pass requisition into systemand ship retrograde to Norfol k via Navy
Advanced Traceability and Control (ATAC).

e. If the MIRis a Remain-in-Place (RIP) item ("5S" advice code),
customers will submt their requisition to ASD, who will verify the RIP
status, input the requisition, and maintain a carcass due tickler copy of the
requisition in. Upon receipt of the newunit, the customer will turn-in the
old MIR unit to ASD within 24 hours.

f. If unserviceable MIRis subnmitted as |ost or m ssing (5A advice code),
a copy of the approved Form DD 200 survey docunent nust be provided with the
requisition. Submit the requisition to ASD, Building 3581, who will then
process the request and provide information and verification of Aviation
Supply Ofice (ASO financial charges.

g. ASD Conponent Control Aviation Deport Level Repairable (AVDLR) Branch
-Process requisition in accordance with existing instructions. Receive and
expedi te processing of the unserviceable MIR conmponent. Establish carcass
tracking record and ship retrograde via ATAC representative, if the
unservi ceabl e unit cannot be repaired locally. AVDLR Branch will pull the
nunber 5 and 6 copies of the 1348-6 pt. AVDLR will retain the nunber 6 copy
and forward the nunmber 5 copy to CCS.

h. In summary, if an MIR carcass is available for turn-in at tinme of
requi sition, then submt the requisition and carcass to ASD- CCS.
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